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Management Support in Your Worksite

Does your worksite have senior management support?
What essential pieces are missing from your senior management support?

Has your organization had communication regarding wellness programming from your CEO or senior
manager? If so, what types and was it effective?

What resource allocations has your CEO or senior management made? What resources allocations still
need to be met?

Is wellness programming part of your organization’s culture? If so, what do you attribute this to? If not,
what needs to be done to begin this process?

What is one thing you can implement in your worksite immediately (have CEO and/or management write a
letter to employees, have CEO/management participate a wellness initiative like a walking challenge, meet
with management to determine resource allocation for your wellness program)?
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